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MOBILIZATION OF 2ND MEDIUM TANK BATTALION 20TH ARMOR
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During the Berlin cfisis, a great many National Guard and Army
Resérve uﬁits were called to active duty. Most of theée units~had
problems‘of'sbme sort. Ybﬁ cannot expect Reserve or'Guard_uniﬁs
totconvert from éivilians’tq full time soldiers overhight.rvMost.
of the units that had difficuities overcame them after a'éhort
period of time. This arfiple deals with one such unit.

| ATERT PHASE |

The 2-wéek training period from 1 September to 15 September
1961 started out uneVentfully:forAthe:l33d Armored Group, Maine
National Guard.,’Tﬁe three tank battalions and supporting elements
arrived at Camp Drum, New York on 2 September and proceeded to go
into bivouaci -

On 5 Sep%éﬁber the 133d Armored Group was placed on alert by
Department of‘ﬁhe Arﬁy.'fThéigituation in Berlin had materialized
to tﬂe point'where_Presidenﬁ.Kennedy had decided to show the
Communist Block of Natibns thét the United States would not back
down'to anyone . Certain National Guard.and Army Reserve units were
being placed én standby‘élért pending mobilization.

The remaining‘timefat summer camp passed without incident and the
Maine National Guard retﬁrned to home‘station on 15 September 1961.
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THE MOBILiZAi‘ION PHASE

Approx1mately two Weeks later, on 28 September, the commandlng .

offlcer of the 2d Medlum.Tank Battallon called his company commanders

together and informed themvthat they had been mobilized. The
company coﬁmanders informed’their personnel about the ﬁobilization.
A few key personnel inﬁeach'unit.were to enter active'dﬁt&:on-
- 1 October. These were tﬂe company_commender, 1st sergeent,‘suPply
: sergeant motor sergeant, and the company clerk. The remainder“of

the personnel in each unit were to report to thelr respectlve

armories on 15 October. The next 11 days were spent taking physicals)

- packing all of the unit's'equipﬁent end rail—loading the wheel 5:‘
" vehicles of the‘battalion;  The oecessary ﬁaper work was completeob
and the battalion was ready 'to go. |
REPORIING TO ACTIVE DUTY STATION
" On the 27th of October, the 2d Battalion left home statlon for

 Fort Campbell, Kentucky, the home of the 10lst Airborne D1v1s10n.‘
. When the battalion landed at Campbell Army Airfield*our advance'x
detachment was on hand to'show.oshfo-ourrbillet area. Various
personnel‘from post headquarters_were'oh hand to shoﬁ ﬁs around the
post.. |

Our wheeled vehicles arrived and we also received our tanks from
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Fort Knox. After unloading'the &ehicles, the-separate’eompanies
went,intoeﬁaintenaqce,vpieliminary'gunners’ exems and subceliﬁer;
firing. ‘Fort 'Ca.mpbeli did not have the facilities for the battal-
ion to fire the main gun so the battalion went to Fort Stewart
Georgia, for o serv1ce flrlng and -op# ATT's.
. - SERVICE FIRING AND ATT’S

On the 23d of Nbvember, an advance detachment left by convoy
to proceed to Fort Stewart Georgla. The commanding offlcer had
1nformed the battallon that we were to be tralnlng under the
Intensified Qombathralnlng Program‘or.ICTPias it is commonly,
called. Here,,theibattelion'waS'to complete service firing and
then go into“piatoon, company, and battalion ATT's within a Z2-month _
‘period. The battelion was. eager to prove thet a National Guard
eutfit could score as.high'as an Active Arm& outfit. |

The main body arrlved at Fort Stewart on 1 December and promptly
Went into bivouac at’ Camp Ollver. Thls was a tent city about 20
mlles‘from the main post; ‘ |

We fired tables IV thfough-VIII B and on tables VIII AkandM
VIII B qualified T8 percent 6f the battalioﬁ. After firing our

service tables the battalion started ATT's, The competition was
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keen during~platobn tests.and eaeh’ceﬁpaﬁ& tried its best to have
the;honer pleteoh., The23cores ranged from the very high ?O’svte
the low_90’e. . ~ ‘ |

quing‘theveompany ATT'each'company had a platoen of airborne:
infaniry frdm”theﬁlolstiettachedf These personnel were very
efficient'and greeﬁiy eﬁhanced-our pioblem.

The 24 MEdium Tank Battallon, 1234 Armor, Kentucky Natlonal
Guard, another outflt called up, acted as our Aggressor. In turn,v ’
we were their»Aggressors;" |

The battallon ATT was a 72 hour problem and we encountered é
few drawbacks. The blggest:of these was communlcatlen. The equlp—
ment that'we<had drawn wasield and it took,a-mAgnificent effort on
the part of the'communieation personnel to keep 1t working. Tt
rained centinﬁoﬁsly tﬁe‘entife length;of the»problem, and .the
communication go£ Worsenend wbrse. |

Two QajorefaCtefsfin'our'su¢Cessful completion were the enthusi-
“astic reepeﬁse by the eoméanies-and the long hours put in by the
battalion communications piatoon: |
~ RETURN TO HOME STATION |
After coﬁpleting the-ATTké, the battelion Wes;airlifted from
v, thter>Air'ForCeeﬁase'in'Savennah, Georgia, to Fort Campeell. The’
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personnel of the‘batﬁalion got‘a chance to see our wheeled vehicles
airloaded. The ﬂif,Forée crews were very.efficieﬁt énd very
helpful in our éirloadiﬁgfproblemé. The Air Forée personnel spent
three days showiﬁg us h6ﬁ t6'use the various tie-down devices.

»The next few montﬁs wéfe'SPent in supporﬁing‘various elements
of thé 101lst Airborne Division in their field problems. The
battalion certainiy learned a lot about Airfdrce operations and I am

- sure that the'airborne pé%sonnel learned_to-reépect our fanksia lot
more than they had before. - | |

Some of the_battalidn o£ficers had a chance to evaluate the
-101st in their ATT's and they gained quite‘a'bit‘of knowiedge on the
armor-airborne>link-up.

PROBEEMS ENCCUNTERED
There were some problems that the battalion had not counted on.
We did not know at the time . that Fort Campbell did not have
kadequate facilities for an armored battalion. We had no facilities
to fire service ammo; therefore, we had to transport the battalion -
over 600 miles to fife and run our ATT's.

Another problem was that there was ro armor whatsoever on Fort
Campbell. We had to dréw~0ur armor from Fort Khéx. We did not

receive full TOXE allowances; therefore, we had to combine companies
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whenvwe-éqppérfed:the~éifbornes It wés practically impossibleAto
requisitiOn parfé for our tanks.

Oﬁvour ihitial,call-ﬁp; the‘battalion had had né training on .
rail—léading.' TﬁiS'made”fhehactual rail-loading twice'aé long and‘
twice'és hard.' Périodical clasées'on rail-loading ﬁould ensure
that on call—ups, personnel would be familiar with rall—loadlng

Having up~to—date medlcal history forms all made up would help
durlng the 1n1tial rush | '

ADVANTAGES OF.ACIIVE«DUTY

There wefe a great many advantages of our tour of active duty. .
One of these was that the battalion had a chance to get all of its
' junior'officeré through Armor Officer Basic at the Armor School.
After we»retufﬁed fof Fort‘Stewart) the company commanders and some
of the staff officers went to the Associate Course, thereby giving
the battalion 100 percent. officers who were school trained. |

Another advantage was the opportunlty to have a majority of our
Jjunior officers serve as company commanders on active duty. Thls
gave them valuable»experlence which will remain with thgm qulte a
while. |
| Our mechanics and'cooks;had the opportunity to attend yariou§

service schools which greatly enhanced the overall operating’-<
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capability of the béttalipn.

The amount of training both in_the.field and in the various
service SChools‘was.an.immeasurable help and advantage to the
battalion. Each individual departed from.aéti;e dﬁty with the feel-
ing that the battalion had accomplished its mission far beyond the
most favéréblé estimate made by any of the battalion pérsonnel. The
battalion,ha@jagain.pféﬁedvthat you could take reserve troops and N
send them.thioﬁgh stépped1up training and be able to implement them |
intO'Begulg:.A:my units;7 ’ |

As i amrwriting ﬁhis.article, I read in the papers that they
intend to uhité tﬁelNﬁtional Guard and Army Reserve. This, I
believé is an éXcelIent_idéa»because it will place all of the
Nation's reserve-forces inzﬁhé same category as far as training goes.
This plan will tend to béﬁter'the7suard, the Reserve, and most of
all the Régﬁlar Army, in thaﬁ the united power of all three‘ﬁakes

~the United Sfatés“Army an unbeatable team dedicated to the freedom

of the world and to America.
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Lleutenant Lercy L. Stllphen, Jr., 02303509, was commissioned
“in: June 1960 from Malne Milltary Academy, Augusta, Malne. He
graduated from Armor Offlcer Ba81c Course, in December 1960. Hé
WaS»called_lnto Federal~serv;ce.;n September 1961 during the Berlin
crisis and,wasvreieased,onvéTfSeptember 1962. He returned to state
ééntrpl with the Natidnal Guafd of Maine. In 1964 he was voluntar-
ily ordéred té ictive_ﬁmty;tévattend Associate Armor Officer Career
Ciass:Nbﬂ.2; -He is currently waiting for‘his.acceptance'on~ex£end--

ed active duty.
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ORIENTATION ON WRITING PROJECTS
Appendix 2 to Annex A to Supplemental Material

LETTER OF TRANSMITTAL

US ARMY ARMOR SCHOOL
Fort Knox, Kentucky

AIBKAS-GS Date /S Jon é 5/

SUBJECT: Submission of ""Article for Publication"

TO: Director, General Subjects Department
ATTN: Effective Writing Instructor
US Army Armor School
Fort Knox, Kentucky

1. In accordance with paragi'aph 1, annex A to supplemental material,
"Orientation on Writing Projects," enclosed is my article for publication.

2, In the preparation of my article, I have followed requirements as
outlined in the afore-referenced annex A. Further, I have included a

bibliography of all sources that I #§€d’in the preparation of my article.

3. My article is submitted to you as a complete article.

(Signattre)

LERoy (. STiephen TR
(Typed Full Name)

L/l 77 R#rof

(Rank) (Branch)

A /7O 2D

GSD 4450-M~-Army-Knox-May 64-7C  (Class)
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